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Embedding Continuous Compliance
Into Every Stage of Platform Growth

Continuous, automated compliance, embedded into
your AWS platform, not bolted on.
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CONTEXT

Once a platform is stabilised and scaled, a new challenge emerges. Growth introduces complexity.
Complexity introduces risk.

At this stage, development teams are focused on delivering features and supporting growth, not
continuously managing security and compliance. As a result:

Development environments expand rapidly

Configuration drift begins to appear across services and accounts

Security controls become inconsistent or partially applied

e Gaps emerge, often unnoticed until they become a risk

This is not a failure of development, it is a natural outcome of scale. The question then becomes: can
the platform continue to scale securely, compliantly, and under control?

THE CHALLENGE

As organisations grow on AWS, common issues begin to surface:

e Lack of visibility across security and compliance posture

e Manual, inconsistent compliance processes

e Increasing pressure from customers and stakeholders for assurance
e Risk of configuration drift as environments evolve

e No continuous alignment to recognised security frameworks

Without intervention, security and compliance become reactive, and risk increases.

OPTIIM'S APPROACH

At this stage of maturity, Optiim introduces a Continuous Compliance and Security framework,
embedded directly into the AWS environment. This is not a one-off audit. It is a permanent, automated
capability built into your platform.

1 Establishing a Secure Foundation

We align your AWS environment to Secure Reference Architecture principles, ensuring a consistent,
scalable security baseline across your organisation.
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2 Automated Compliance (laC-Driven)

Using modular Infrastructure as Code, we deploy and configure AWS-native services to enforce
continuous compliance and monitoring. This includes:

e Continuous configuration monitoring and compliance checks

e Centralised security posture management and threat detection
e |dentity, access, and secrets control

e Logging, alerting, and audit traceability

e API and application-layer protection

Powered by AWS-native services including Config, Security Hub, GuardDuty, CloudTrail, CloudWatch,
IAM, Secrets Manager, Lambda, and API Gateway.

3 Continuous Compliance Monitoring

We implement continuous assessment against recognised frameworks such as:
e CIS AWS Foundations Benchmark

e NIST 800-53

e AWS Foundational Security Best Practices

e PCIDSS

Each control is continuously evaluated, with failures automatically identified and remediated.

4 Real-Time Visibility & Response

Real-time dashboards provide full visibility of compliance posture
e Automated alerts triggered on risks and control failures
e Prioritised response and remediation

e |aC automation automatically re-aligns non-compliant resources back to approved baseline
configurations

e Monthly reporting aligned to business and audit requirements

THE OUTCOMES

This approach transforms compliance from a reactive burden into an operational strength:

e Full visibility of security and compliance posture
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e Automated, continuous compliance monitoring

e Real-time detection and response to risks

e Ongoing reporting aligned to recognised frameworks
e Increased customer trust and audit readiness

e Reduced risk of breaches, penalties, and operational disruption

Compliance becomes embedded, not bolted on.

WHY OPTIIM

Most providers deliver infrastructure. Optiim delivers operational maturity, ensuring your platform
evolves beyond scale into a secure, compliant, and continuously optimised environment.

READY TO MOVE FORWARD?

If your platform has scaled, but control, security, and compliance are starting to lag,
Optiim provides the next stage of your evolution.



